City Manager’s Report City Council Meeting August 5, 2024



9. City Manager’s Report
B. Status Update/Reports
1. Staffing Updates

Ongoing Recruitments:

* Police Officer Full Time — Completing Interviews

* Fire Department — Completing Interviews

e City Planner/Community Development Director-
Applications being accepted through August 5
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9. City Manager’s Report

B. Status Update/Reports
2. Roosevelt Street Reconstruction Project Update

e Completed water services and sanitary sewer laterals on July 29
* All properties are now on the new water main and temporary water service is currently being dismantled.
* Currently working on storm sewer main and storm service laterals. Expect to complete storm sewer work in

the next two weeks.
* Grading and graveling operations are expected to start the week of August 12



9. City Manager’s Report

B. Status Update/Reports

3. In-Person Absentee Voting for August 13 Primary Election Now
Until August 13, City Hall

In-Person Absentee Voting will take place
during the hours below:

- July 30th to August 1st: 7:30 AM - 5:00 PM

- August 2nd: 7:30 AM - 11:30 AM

- August 5th to August 9th: 7:30 AM - 5:00 PM
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9. City Manager’s Report

B. Status Update/Reports

4. Polling Locations will be Open for the Primary Election, August 13, 2024,
7:00 AM to 8:00 PM

Interested to see a sample ballot? Visit
myvote.wi.gov

The following contests are on the
August 13 Partisan Primary Ballot:

- United State Senator

- Representative in Congress District 6
- Representative to the Assembly
District 25

- District Attorney

- County Clerk

- County Treasurer

- Register of Deeds
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9. City Manager’s Report
B. Status Update/Reports
6. Parks and Open Space Plan

Provide feedback by
completing a survey at:
Wwww.surveymonkey.com
/r/6LDVX8Z (open
through August 12) or
attend the Open House
on Monday, August 12,
6:00 PMto 8:30 PMiin
the Koska Room at the
TR Senior Center
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9. City Manager’s Report
B. Status Update/Reports
5. Parks and Rec Summer Activities

Park

Left: Sundae
Thursday on June
27 kicked off the
Summer special
events season:
3,000 attendees,
2,185 sundaes
served
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Above: Summer School
Swim Session 1, with
65 participants

Above and left:
Two Rivers night at
WI Timber Rattlers
game, July 13
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9. City Manager's Report

B. Status Update/Reports
7. Announcement by Kites Over Lake Michigan--2024 Event Will be the Last

KOLM—Chow Chong and Committee have been invited to the August 19
Council meeting to be recognized and thanked for their work



9. City Manager's Report CITY COUNCIL MEETING — AUGUST 5, 2024
B. Status Update/Reports

8. Upcoming Events
a. National Night Out, Tuesday, August 6, 6:00 - 8:00 PM, Walsh Field

Meet emergency personnel, see a
Black Hawk helicopter land, watch
thrilling K9 demos, and examine
public safety vehicles. Plus food and
games!



9. City Manager’'s Report

B. Status Update/Reports

8. Upcoming Events

b. Senior Center 70th Anniversary,
Wednesday, August 7, 3:00 - 6:00 PM,
Central Park West

Celebrate 70 years engaging seniors
iNn our community!

Food, cake, vendors, raffle, and music
by Blue Suede Cadillacs.
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B. Status Update/Reports

8. Upcoming Events

c. Concerts in the Park: Clipper City Chordsmen, Thursday, August 8, 6:00 PM,
Central Park West

A summer concert in beautiful
downtown Two Rivers featuring the
incomparable harmonies of the
Chordsmen!

Bring a lawn chair and blanket and
make it a night out. Concessions
and craft/farmers market are also
part of the Thursday night concert
series.

In case of inclement weather, the
performance moves into the J.E.
Hamilton Community House

Concerts are performed on the
Schmitt Brothers Stage.



9. City Manager’s Report

B. Status Update/Reports

8. Upcoming Events

d. Rogers Street Day, August 9-10,
Rogers Street Fishing Village

A community celebration and
annual fundraiser loaded with fun
for the whole family! FREE live
music, fabulous food and bucket
raffles, Susie Q smelt fry, brats,
burgers, fries refreshments. and
cheese curds, Pete Koch's famous
sweet corn, Cedar Crest ice cream
and more!
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B. Status Update/Reports

8. Upcoming Events

e. Bands on the Beach: Model Citizens, Sunday, August 11, 2:00 - 5:30 PM,
Neshotah Beach

A high-energy, crowd-interactive
performance that will have you up
and dancing. The band covers pop
and country from the -60s through
the '90s. Feel the energy at
spectacular Neshotah Beach!



9. City Manager’'s Report
B. Status Update/Reports
9. Other—Energy Star Rebates
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9. City Manager’'s Report

B. Status Update/Reports

9. Other--WI Dept. of Revenue
2024 Equalized Values Report

WI DOR on August 1 released its 2024 Report on
Changes in Equalized Values for WI municipalities,
based on 2023 sales and construction activity.
Notable stats for Two Rivers:

Manitowoc County equalized valuation up
11%, driven by 9% growth in existing residential values.

Manitowoc City equalized valuation up by 11%, driven
by 8% growth in existing residential values.

Two Rivers City equalized valuation up by 14%, driven
by 12% growth in existing residential values.
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9. City Manager’'s Report

B. Status Update/Reports

9. Other—Tourism Update
Room Taxes YTD

Room tax revenues
continue to increase
year-over-year, with
June YTD up 11
percent over the
same period in 2023
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9. City Manager’'s Report
B. Status Update/Reports
9. Other—Ballot Drop Box Outside City Hall

The City Clerk has determined that absentee ballots may be
dropped off at a drop box located at the counter at the
Customer Service Office on the first floor of City Hall, and at the
secure drop box located at curbside in front of City Hall.

That curbside drop box was installed in December 2020, and
could be used for absentee ballot dropoff up until the July 2022
WI Supreme Court ruling that such boxes could only be placed
in local election clerks’ offices. That ruling was overturned by
the WI Supreme Court on July 5, 2024; additional ballot drop
boxes are again legal in WI.

While the court’s ruling allows placement of drop boxes at any
locations designated by the local municipal clerk, the only drop
box outside of the City Clerk’s office planned for use in TR in
2024 is the secure box on East Park Street, shown at right.
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A guidance memo issued by the WI Elections Commission on July
11, 2024 clearly states that the municipal clerk has the discretion
to establish drop box locations. It should be noted that clerks in
other area cities, including Manitowoc and Sheboygan, have
designated outdoor drop boxes at their city halls
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