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CITY COUNCIL MEETING – OCTOBER 21, 20249. City Manager’s Report
A. Status Update/Reports

1. Staffing Updates

Ongoing Recruitment and Selection Processes:
• Police Officer Full Time – Accepting applications
• City Planner/Community Development Director—Accepting applications



CITY COUNCIL MEETING – OCTOBER 21, 2024
9. City Manager’s Report

A. Status Update/Reports
2.  In-Person Absentee Voting for the November 5 Election Begins October 22



CITY COUNCIL MEETING – OCTOBER 21, 20249. City Manager’s Report
A. Status Update/Reports

3. Roosevelt Avenue Reconstruction Project Update

Project Status:

• Working on terrace restoration with sod – contractor is getting sod to the project site is on a daily basis and installing it as it arrives.  Contractor 
will be doing the initial watering.

• Contractor is cleaning up the project area which includes the removal of a lot of the barricades.  
• Even though many barricades have been removed, this is still a work zone 
• Hoping to wrap up by the end of October.



CITY COUNCIL MEETING – OCTOBER 21, 2024

9. City Manager’s Report
A. Status Update/Reports

4. Sandy Bay Highlands Subdivision Phase 3

•Plat was submitted to the State and County in the middle of September
•Manitowoc County has completed their review and approved the plat
•Awaiting the States review and approval which should be any day now
•Preconstruction meeting with the Advance Construction was held October 14
•Contractor indicated that construction activities should begin the week of October 21

Project Status:



CITY COUNCIL MEETING – OCTOBER 21, 2024
9. City Manager’s Report

A. Status Update/Reports
5. Leaf Pick-Up Continues through November 29, 2024 

weather permitting



CITY COUNCIL MEETING – OCTOBER 21, 2024
9. City Manager’s Report

A. Status Update/Reports
6. Local Development Activity

Sauve’s Auto Service Expansion:  
$1million project now underway; being 
assisted with TID 12 Developer Grant 
approved by Council Oct. 7

Violet Inn Project at Former Elks 
Club Building;   Nearly $2 million 
project; being assisted with TID 12 
Developer Grant (on Council 
agenda Oct. 28 and City loan



CITY COUNCIL MEETING – OCTOBER 21, 2024
9. City Manager’s Report

A. Status Update/Reports
6. Local Development Activity

New Starbucks on Washington Street—
slated to open in mid-November (no City 
assistance for this project)

Watch for more development projects on 
November-December Plan Commission and City 
Council agendas.



CITY COUNCIL MEETING – OCTOBER 21, 2024
9. City Manager’s Report

A. Status Update/Reports
7. Upcoming Events:

a. Main Street Fall Wine and Beer Walk, Downtown,
Friday, October 25, 2024, 5:00 - 8:30 PM, 



CITY COUNCIL MEETING – OCTOBER 21, 2024
9. City Manager’s Report

A. Status Update/Reports
7. Upcoming Events:

b. Main Street Trick or Treat, Downtown, 
Saturday October 26, 2024, 11:00 AM – 2:00 PM

•AutoZone
•Casa Mexico
•China Wok
•City Central Bar & Grill
•Cool City Brewing Company
•Cobblestone Inn & Suites
•Community First Credit Union
•Cool City Cleaners
•Crafty Cravings
•CT Nails
•Dice Goblin Hobbies
•Fatzo’s Sub & Pizza Shop
•Fox Communities Credit Union (Closes as Noon)
•GJ’s Salon N Spa
•Heroes Venture Arcade
•Hook Lanes & Games
•Homestead Outlet
•Intertwined
•Jirschele Insurance
•Kurtz’s Pub & Deli
•Lakeshore Rock & Gem
•Linda Loves Cheesecake
•Medicine Shoppe
•Paper Crane Bookstore

•Piggly Wiggly
•Rebel Massage
•Sauve’s Auto Service
•Schroeder’s Department Store
•Seeds N Beans
•Subway
•Sweet Fire Tobacco
•The Read Apple Toy Shop
•Two Rivers Main Street
•Two Rivers Fire Department
•Two Rivers Police Department
•TRHS – FCCLA – Family, Career, and Community 
Leaders of America
•TRHS – HOSA Future Health Professionals
•Two Rivers Christian Center Thrift Store
•Two Rivers Clothing Company
•Two Rivers Park & Rec
•The Toy Asylum
•US Bank
•US Cellular
•Walgreens
•Washington House
•Waverly Inn Pub & Pizza
•Weichert, Realtors CornerStone



9. City Manager’s Report
A. Status Update/Reports

7. Upcoming Events:
c. Halloween Trick or Treat, 

Thursday, October 31, 2024, 4:30 PM – 7:00 PM

CITY COUNCIL MEETING – OCTOBER 21, 2024



CITY COUNCIL MEETING – OCTOBER 21, 2024

9. City Manager’s Report
A. Status Update/Reports

7. Upcoming Events:
d. Two Rivers Utilities Annual Food Drive, November 4 – 15, 2024,

City Hall and Electric Department



CITY COUNCIL MEETING – OCTOBER 21, 2024

9. City Manager’s Report
B. Legislative Intergovermental Update

1. Improved Copper and Lead Rule, Requiring Elimination of all Lead Laterals 
in Public Water Systems within 10 Years, Finalized by EPA

TotalStreetScatteredYear

9754432017

13964752018

164341302019

10102020

11392212021

8531542022

7846322023

595452024 (to date)

300300
2024 -
Contract

18020160
2025 -
Proposed

1225395830Totals

On October 8, the U.S. Environmental Protection Agency (EPA) 
announced the long-anticipated “Improved Lead and Copper 
Rule,” aimed at reducing and eliminating the public’s exposure 
to lead in drinking water.

In addition to prescribing improved methods of sampling and 
requiring local utilities with repeated exceedances of lead 
guidelines to provide customers with water filters, the new rule 
sets a deadline for eliminating all lead service lines within 10 
years.

This mandate will require an enormous investment by water 
utilities across the nation—well in excess of the $15 billion 
provided in the 2021 Bipartisan Infrastructure Law.

Approximately 1,850 lead water services(out of 5,100 total 
services) remained in Two Rivers at the beginning of this year.   
As shown in the table at right, a total of 1,225 such services 
were removed in recent years or are under contract to be 
removed by the end of 2025

That will leave about 1,300 lead services still to be 
removed over the next 10 years. 
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2. Other



Photo at Woodland Dunes Nature Center and Preserve 
by Jeff Dawson, Lester Public Library Director



A Botanical Sanctuary.



Adaptive Rep-Use of the Former Two Rivers Elks 
Club Building, 1415 16th Street, a Blighted Property 
in the Heart of Downtown Two Rivers




