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Thank You Chow Chong, Sponsors,
Kiters and Community Volunteers for
A Fantastic Kites Over Lake Michigan 2022






9. City Manager’s Report, September 6, 2022
B. Status/Update Reports

2. Lester Library Summer Reading Programs

Treasure Quest: Shipwrecked Edition wrapped up Saturday, August 27. TReasure Quest was an escape-room-type of
summer adventure taking teams to a variety of locations in Two Rivers where they solved a series of conundrums that
took them to the final ultimate solution. There were 216 individuals on 61 teams who followed clues to locations around
Two Rivers and tried to unravel puzzles and decipher codes to reach the conclusion.



9. City Manager’s Report, September 6, 2022

B. Status/Update Reports

3. Staffing Updates

Current Recruitments:
a) Public Works Director/City Engineer — Full-Time
b) Program & Events Coordinator-Senior Center — Full-Time

Upcoming/Recent Retirements:
a) Jim McDonald — Public Works Director/City Engineer-September 2022

b) Vicky Berg — Zoning Administrator/Inspections Assistant-September 2022
c) Dan Glaser, Certified Meter Technician-December 2022

Upcoming Recruitments:
a) Certified Meter Technician
b) Zoning Administrator/Inspections Assistant



O. City Manager's Report, September 6, 2022
B. Status/Update Reports

4. 17t Street Reconstruction Project

17th Street:
- Water main and new “public side” water and sewer laterals are installed

- Replacement of “private side” water and sewer laterals begins this week
- Storm sewer construction currently underway, commenced last week

- Reconstruction of the East Park — Jefferson Street block
to commence mid-Sept.

Scattered Laterals:

- Essential Sewer & Water began work on public and
private lateral replacements August 1

- Currently 6 of proposed 50 services have been replaced

- Work expected to continue through early October

Storm Sewer Installation on 17t Street

City Council Meeting - September 6, 2022









O. City Manager's Report, September 6, 2022
B. Status/Update Reports

7. Grants Available for Lead Lateral Replacements

The City has funding and a
contractor in place to replace
50 lead water service laterals
at scattered locations around
the community. All
homeowners are eligible for
$2,500 in grant assistance to
help offset the cost of the
“private side” of the lateral.

Interested? There are still
slots available.
City Council Meeting - September 6, 2022



O. City Manager's Report,
September 6, 2022
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8. 2023 Budget Review Schedule

City Council Meeting - September 6, 2022
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City Manager’s Report, September 6
B. Status/Update Reports
9. Upcoming Events:

a. July 4th Fireworks Rescheduled

b. Family Activities, Fireworks and Music,
Saturday, September 10, 3:00-9:00
PM, Walsh Field

Two Rivers Parks & Recreation Department and
Community Sponsors present the rescheduled July
4th fireworks show for family and friends at Walsh
Field with the opportunity to show respect to the
victims and heroes of 9/11

3:00 p.m.: Family activities/concessions

5:20 p.m.: Flag-raising ceremony

5:25 p.m.: Two Rivers Community Band

6:30 p.m.: Sponsor appreciation

6:50 p.m.: Patriotic sing-along with the Clipper
City Chordsmen

7:30 p.m.: Fireworks

If it rains, the event will be held Sept. 17



9. City Manager’s Report, September 6

B. Status/Update Reports

9. Upcoming Events:

Ethnic Fest, Saturday, September 17, 9:30 AM-5:00 PM,
—Brought to you by Two Rivers Main Street



9. City Manager’s Report,
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B. Status/Update Reports
9. Upcoming Events

Two Rivers Police Department Canine
Program Fundraiser at Port Sandy Bay,
Wednesday, September 14, 4:00-8:00 PM

15% of Sales Benefit the TRPD K9 Program

City Council Meeting - September 6, 2022






9. City Manager's Report,
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10. Other

City Attorney's Report in Follow-Up to Citizen Concern Expressed at
the August 15 City Council Meeting, Regarding Dialogue Between
Police Chief and Council President at the June 6 Council Meeting

Here is an excerpt from the City Attorney’s memo on this matter, provided to
Council members and the public with tonight’s agenda packet:

“In my opinion, a review of the exchange establishes that the comments of both the Council President and

the Police Chief in this regard were clearly in jest. Laughter accompanied the comments, and both individuals
noted that they were not intended seriously and that no offer was being made or accepted. In my opinion, the
comments cannot reasonably be interpreted as an offer to do something in return for support of an ordinance.
No ethical or legal concerns arise from this exchange.”

City Council Meeting - September 6, 2022






9. City Manager's Report, September 6, 2022
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10. Other

Recap of public input received on the matter of allowing ATV’s
and UTV’s on City streets, based on input received via public
testimony at the hearing on August 15, e-mails received by

City Clerk and forwarded to City Council, and petitions presented
at the August 15 meeting:

Opposed: 238
In Favor: 19

In Favor, w/Restrictions: 5



9. City Manager's Report, September 6, 2022
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10. Other

Higher than average electric bills in July and August
are attributable in part to higher purchase power costs
experienced by the City’s Electric Utility. Those get
passed along to customers through the Power Cost
Adjustment Clause (PCAC).

While the energy charge per kWh has been unchanged
at 10.31 cents per kWh since the City’s last rate case,
the PCAC this year has ranged from -5.007100 in April
to $.0441300 in August, as shown in the table at right.

The higher PCAC’s in recent months have resulted from

factors that include:

--Unexpected outages at two coal-fired plants owned in part by the City ‘s energy supplier, WPPI Energy
--Higher costs for power purchased on short-term contracts, due to increases in the price of natural gas
--Higher transmission costs, due to higher demand and resulting congestion in the Midwest region
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10. Other

Draft Comprehensive Plan
is available for public
review and comment on
the City website,
www.two-rivers.org, or
call (920) 793-5564 for
more information.

A formal public hearing on
the new Comprehensive
Plan will be held in
November.









