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9. City Manager’s Report, May 2, 2022
B. Status/Update Reports
1.  17th Street Project Update

--WPS currently installing new gas mains and services
--Contractor beginning the work in June.
--PreConstruction Conference within the next two weeks
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9. City Manager’s Report, May 2, 2022
B. Status/Update Reports
2.   Upcoming Visit from Sister City Delegation, Domazlice, May 28-
June 4, 2022

City Council Meeting – May 2, 2022

2018 Sister City Visit

Exciting plans are in process for hosting our 
Domazlice Friends! Ten student musicians and 
eight adults will be in Two Rivers for our second 
exchange. Two Rivers Public District and the City 
of Two Rivers planning a week of events: The 
Domazlice students will join our high school 
band and vocalists in our Memorial Day Parade 
and Ceremonies; Czech Music in the Central Park 
on Wednesday, June 1



9. City Manager’s Report, May 2, 2022
B. Status/Update Reports
3.  Staffing Updates

a. New Parks and Recreation Director: Mike Mathis
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Mike currently serves as Director of Michigan 
State University’s Tollgate Farm facility in the 
Detroit area, and previously worked with the 
Toledo, OH MetroParks System.  He will start 
work in Two Rivers on June 27. 



9. City Manager’s Report, May 2, 2022
B. Status/Update Reports
3.  Staffing Updates--Other

City Council Meeting – May 2, 2022

New Hire:
Senior Center Supervisor: Heather Ihlenfeld, started  4/25 
New Recruitments:
• Senior Center Volunteer & Nutrition Coordinator
• Public Works Janitor



9. City Manager’s Report, May 2, 2022
B. Status/Update Reports
4. Upcoming Agenda Item: Award of Contract for Wastewater Plant 
Sludge Press and Related Financing
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We currently dewater treated sludge with a 28-year-old belt press 
which has seen its better days and is fast approaching its last.  After 
running pilot tests and accepting bids, the City determined that the 
most cost-effective means of dewatering sludge (to lower disposal 
costs) was by means of a screw press.  When the existing belt press 
fails, we would need to resort to hauling liquid sludge, probably to 
the Green Bay MSD.

We have arranged for CWF financing, including Principal 
Forgiveness.  What remains is to award the contract, and then 
determine the type of loan guarantee (General Obligation of 
Revenue)  The first will impact GO borrowing capacity and.  The 
latter will require that Sewer Utility revenues be increased.   This 
matter will be addressed at the next Utilities Committee meeting.

Agenda item for May 16.



9. City Manager’s Report, May 2, 2022
B. Status/Update Reports
5.  City Tourism Development and Promotion Activities
Happy Tourism Week May 1-7!!!
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9. City Manager’s Report, May 2, 2022
B. Status/Update Reports
6.  Status of Equipment Problems Related to Broadcasting Meetings 
on Spectrum Cable
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* Unsuccessful in locating an "older" replacement fiber transmitter to hold us over until the transport can 
be updated. However, we are still looking.
*  We are currently working with Spectrum to get an estimate for the transport update.
*  Even when/if we move forward with the update, it will likely be months before it is ready.
*  Online streaming is not affected at all by this issue and remains the current option for viewing.



9. City Manager’s Report, May 2, 2022
B. Status/Update Reports
7.  Upcoming Events:

City Council Meeting May 2, 2022

a.   Heart-a-Rama 2022
HAR’s 50th Anniversary 
Show, deferred for 
Two Years Due to COVID 

May 5-7, Community House



9. City Manager’s Report, May 2
B. Status/Update Reports
7.  Upcoming Events:

b. Cinco de Mayo Dinner To Go, Thursday, May 
5, 2022, 3:00-5:00 PM Senior Center Fundraiser
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9. City Manager’s Report, May 2
B. Status/Update Reports
7.  Upcoming Events:
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c. Main Street Spring Wine and Beer 
Walk, Friday, May 13, 5:00 – 8:30 PM, 
Stroll and walk Downtown Two Rivers



9. City Manager’s Report
B. Status/Update Reports
7. Upcoming Events:
d. Two Rivers Farmers & Craft Market, 
starting Saturday, May 21 
*Thursdays 4:00 – 8:00 PM
*Saturdays 8:00 AM – 1:00 PM
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9. City Manager’s Report, 
May 2, 2022
B. Status/Update Reports
8.  Other—Job Well Done!

City Council Meeting – May 2, 2022

CONGRATULATIONS, 
LESTER PUBLIC LIBRARY



9. City Manager’s Report, May 2, 2022
B. Status/Update Reports
8.  Other
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NEW HOME CONSTRUCTION AT SANDY 
BAY HIGHLANDS
There are currently two new homes under 
construction at the City-developed Sandy Bay 
Highlands conservation subdivision.  The new 
home shown below is a "spec" home by a local 
developer, which will soon be on the market.



9. City Manager’s Report, May 2, 2022
C. Legislative/Intergovernmental Update

1.  Potential South Beach Restoration Project—Future Funding
Application
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Project first proposed in 2013 Harbor 
Master Plan (excerpt at right).   

City is evaluating funding options in 
consultation with a group from the 
Great Lakes and St. Lawrence Cities 
Initiative and the Fund for Lake 
Michigan.



9. City Manager’s Report, May 2, 2022
C. Legislative/Intergovernmental Update 

2.  Update on Next Round of Applications to WisDOT for Street
Improvements (Federal Bipartisan Infrastructure Bill Funding)

City Council Meeting – May 2, 2022
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