CITY
MANAGER'S
REPORT

City Council Meeting
April 18, 2022



9. City Manager’s Report, April 18, 2022
B. Status/Update Reports

1. 3000 Forest Avenue Apartments—Development
To be Assisted with TID No. 15 Funding

--Awaiting final word from Developer on two
matters requiring resolution;

--Expect to have on May 2 agenda for Council
action on Development Agreement and Related
City borrowing from State Trust Fund
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9. City Manager's Report, April 18, 2022
B. Status/Update Reports
2. April 18 is Lineworker Appreciation Day

THANK YOU to our outstanding
Two Rivers Electric Utility
lineworkers, who “keep the lights
on” for our city, often under
tough working conditions
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9. City Manager's Report, April 18, 2022
B. Status/Update Reports

3. Canine Officer Xanti Plush toys Available; Proceeds Support
the TRPD's Canine Program

--Available for purchase at TRPD
--$20 each
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O. City Manager's Report, April 18, 2022

B. Status/Update Reports
4. Department of Public Works Crack Sealing Program

Vitally important to
maintaining our concrete
streets from damage
associated with multiple
freeze/thaw cycles each
Wisconsin Winter
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9. City Manager's Report, April 18, 2022
B. Status/Update Reports

4a. Other DPW Activities

--Clearing Sand from
Memorial Drive
Landscaped Islands,
Madison Street to
12th Street
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9. City Manager's Report, April 18, 2022

B. Status/Update Reports
4a. Other DPW Activities
5. Winter road salt being delivered last week

--500 tons total annual order; salt sheds
are full for next Winter
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O. City Manager's Report, April 18, 2022

B. Status/Update Reports
5. Staffing Updates

New Hires/Tranfers:

Senior Center Supervisor: Heather Ihlenfeld, starts 4/25
Water Operator: Dalton Schmidt (fromm DPW), starting 4/18
Water Operator: Tim Elchlepp, starting 4/18

Ongoing Recruitments:
Parks & Recreation Director-top candidate identified

New Recruitments:
Public Works Maintenance Worker-Full time
Senior Center Volunteer & Nutrition Coordinator
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9. City Manager's Report, April 18, 2022
B. Status/Update Reports
8. Central Park West 365 Fund-Raising Update

Thank you, Fox
Communities

Credit
Union!
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9. City Manager's Report, April 18, 2022

B. Status/Update Reports
8. Central Park West 365 Fund-Raising Update

Since the last Council
meeting, total
donations committed
to the project have
increased to just over
$510,000; that’s 64%
of the goal of
$800,000

Central Park West 365: “Downtown...Year-Round”
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9. City Manager's Report, April 18, 2022
B. Status/Update Reports

/. Upcoming Events:

a. Marketing 3-4-5 Workshop Main Street &
TRBA Members attend FREE
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O. City Manager's Report, April 18
B. Status/Update Reports

7. Upcoming Events:

b. Movie: The Goonies—Wednesday,
April 20, Rocheleau Gym, Hamilton
Community House

Dress as your favorite character or in
'80s apparel to watch this classic!

$2 if you purchase in advance; $3 at
the door. Popcorn, soda, water and
candy available for purchase. Doors
open at 5:45; movie starts at 6:30.
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O. City Manager's Report
B. Status/Update Reports

7. Upcoming Events:
c. Spring Used Book Sale,
Lester Public Library
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O. City Manager's Report, April 18, 2022
B. Status/Update Reports

7. Upcoming Events:

d. Heart-a-Rama 2022
HAR's 50t Anniversary
Show, deferred for

Two Years Due to COVID H . aﬂ'- A— R ama

April 28-30 and May 5-7
Community House

YOU GOTTA HAVE HEART!
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9. City Manager's Report, April 18, 2022
B. Status/Update Reports
8. Other

CONGRATULATIONS,
EMILEE RYSTICKEN!

Recently named by Insight
Publications today as one of
eight "Women of Influence" in
Wisconsin's New North Region.

This young TR entrepreneur is
founder of Screamin' Conuts and
will soon be opening the High
Lift coffee shop--right here in
Two Rivers.
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9. City Manager's Report, April 18, 2022

C. Legislative/IntergovernmentalUpdate

1. Based on a Pre-Application Submitted in February, the City Was
Invited to Apply for a Save Our Great Lakes Grant to Address City-
Owned Lake Michigan Shoreline Along Memorial Drive. Proposed

activities include;

--Plantings for Shoreline Stabilization

--Pollinator-Friendly Plantings
--Invasive Species Abatement and Control

--Green Infrastructure
--Environmental Restoration

Application was submitted on April 15
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O. City Manager's Report, April 18, 2022
C. Legislative/IntergovernmentalUpdate
2. WEDC Idle Sites Grant Program Funding Appication

--Application for $250,000 to assist Trivers, LLC with planned
improvements to the former Paragon Electric property, was
submitted back in March

--As authorized at a special City Council meeting on April 14,
City and Trivers LLC have each executed a proposed

Development Agreement related to the City’s role as a
“pass-through” for this funding; that DA was forwarded

to WEDC on April 15

--WEDC decision the application is expected by April
month-end
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