CITY
MANAGER'S
REPORT

City Council Meeting
April 4, 2022



9. City Manager’s Report,

April 4, 2022

C. Status/Update Reports

1. Spring Election is on
Tuesday, April 5, 2022
Polls open from 7:00 AM
to 8:00 PM

797 absentee ballots were issued and 546 have been returned
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9. City Manager's Report, April 4, 2022

C. Status/Update Reports
2. Winter Moratorium Ends April 15th

REMINDER: Moratorium for disconnection of
residential utility services for non-payment ends
April 15.

Customers with past due balances can avoid
disconnection by making payments to clear the past
due amounts or by entering into a written
agreement to catch up on payments.

Call Customer Service at (920) 793-5523 during
business hours of 8:00am - 4:30pm.
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9. City Manager's Report, April 4, 2022
C. Status/Update Reports

3. Cemetery Clean Up: Remove Decorations by April 15
Place New Decorations after May 15
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O. City Manager's Report, April 4, 2022
C. Status/Update Reports

4. Public Hearing on Special Assessments for 17th Street
Reconstruction Project: Monday, April 18, 2022 at 6:00 PM,
City Hall Council Chambers
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9. City Manager's Report, April 4, 2022
C. Status/Update Reports
5. Per Council Action at the March 28 Work Session, Engineering Dept.

Has Submitted Applications to WisDOT for 80 Percent Funding (Federal
Infrastructure Bill Monies) to Resurface the Following Streets in 2023;

--Jefferson Street from 22nd to 25th
--Pierce Street from 22nd to Zlatnik
--School Street from 10th to 14th
--Neshotah Road from Zlatnik to CTH O

--Several streets connecting to or located just off Memorial Drive:
Taylor, Jessie, Lakeview, Eleonor, Woodland Shores, Florence,
Gardner, Davis, McKinley and Turner
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O. City Manager’s Report, April 4, 2022
C. Status/Update Reports

6. Based on a Pre-Application Submitted in February, the City Has Been
Invited to Apply for a Restore Our Great Lakes Grant to Address City-

Owned Lake Michigan Shoreline Along Memorial Drive. Proposed
activities include:

--Plantings for Shoreline Stabilization
--Pollinator-Friendly Plantings
--Invasive Species Abatement and Control

--Green Infrastructure
--Environmental Restoration
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9. City Manager's Report, April 4, 2022
C. Status/Update Reports

7. City Facade Improvement Grants are
Available; Deadline for First Round of
Applications is April 15

Program'’s goal is to encourage investment in the facade of
commercial buildings. Eligible improvements include but are
not limited to masonry repair, or exterior painting, to be made
on buildings located within identified areas in the City.

Program offers 50 percent reimbursement up to $10,000 of
actual cost of the facade rehabilitation. Applicants must
match grant amount with funding from other sources.
Businesses fronting on streets shown in red can apply
For more details go to: WWW.TWO-TIVers.org to this program. Businesses in yellow highlighted area

or contact Community Development Office (920) 793-5564 can apply to Two Rivers Main Street’s Facade Grant
Program, also funded in part by the City.
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9. City Manager's Report, April 4, 2022

C. Status/Update Reports
8. Central Park West 365 Update

Since the last Council
meeting, total
donations committed
to the project have
increased to just over
$500,000; that’s
62.5% of the goal of
$800,000

Central Park West 365: “Downtown...Year-Round”
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9. City Manager's Report, April 4, 2022
C. Status/Update Reports
8. Central Park West 365 Update

Recent Funding Commitments
and Fundraising Activities:
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9. City Manager's Report, April 4, 2022
C. Status/Update Reports

8. Central Park West 365 Update
Recent Funding Commitments and Fundraising Activities:

ANNUAL TWO RIVERS ROTARY DINNER AND AUCTION
HELD AT SEPIA CHAPEL. ON APRIL 2 RAISED MONEY
FOR ROTARY’S PLEDGE TO CENTRAL PARK WEST 365

CPW 365 Fund-Raising At Sepia Chapel
Chair Kathy Peterson
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9. City Manager's Report, April 4, 2022
C. Status/Update Reports
9. A Delegation from Two Rivers' Sister City of Domazlice in the Czech

Republic Will be Visiting Two Rivers from May 28 to June 4--Will
Participate in Memorial Day Observances and Other Activities

Two Rivers Delegation at Domazlice City Hall
May 2019

Liberation Day—May 1, 2019
in Domazlice
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9. City Manager's Report, April 4, 2022

C. Status/Update Reports

10. Staffing Updates

Parks & Recreation

Director:
Second round

interviews
will be held April 8
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9. City Manager's Report, April 4, 2022
C. Status/Update Reports

11. Job Well Done—Darryl Hassemer, Jim Anderson and Travis
Christensen of Public Works vs. the Pothole

Darryl Hassemer
Jim Anderson

Travis Christensen
fRennnnnnnnnnnnnnnnnnnninnnnnl

City Council Meeting - April 4, 2022



9. City Manager's Report, April 4, 2022
C. Status/Update Reports
12. Upcoming Events:

a. SENIOR CENTER
Breakfast for Dinner
FUND RAISER

City Council Meeting - April 4, 2022



O. City Manager's Report, April 4
C. Status/Update Reports

Upcoming Events:

b. Firefighters Local 423
10th Annual Fish Boil
Fundraiser
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O. City Manhager's Report
C. Status/Update Reports

12.Upcoming Events:

c. Pancakes with the Easter Bunny,
Saturday, April 16, 9:00-11:00 AM
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9. City Manager's Report, April 4, 2022
C. Status/Update Reports

12. Upcoming Events:

d. Two Rivers Optimist
Club Easter Egg Hunt,
April 16, 11:00 AM -
Noon, Neshotah Park

City Council Meeting April 4, 2022



O. City Manager's Report, April 4, 2022

C. Status/Update Reports
13. Other

R.W. Baird earlier today sold the City's 10-Year Notes for
financing of 2022 capital projects.

Interest rate obtained was 3.03 percent, within the

maximum of 3.25 percent allowed under the parameters
resolution approved by City Council on March 7.
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9. City Manager's Report, April 4, 2022
C. Status/Update Reports

13. Other

City Application for Idle Sites Grant Funding to assist developer Art Dumke/TRivers,
LLC in renovating the former Paragon property (purchased on March 17, 2022)is
being reviewed by the WI Economic Development Corporation.

Staff is currently working on a Development Agreement related to this funding
assistance, for which the City is the pass-through.

Such an agreement is required for an Idle Sites grant award; expect to see the
agreement brought to Council for action on April 18 or possibly a special meeting
before that date, if necessary.

Trivers, LLC plansto invest more than $7 million in the property, which it will offer
for lease for manufacturing and/or warehousing uses.
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9. City Manager’'s Report, April 4, 2022
C. Status/Update Reports
Other: Two Rivers Swag

Two Rivers Logowear
available at several local
retail locations

Net proceeds benefit City
marketing and promotion
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O. City Manager's Report, April 4, 2022
D. Legislative/Intergovernmental Update

City Manager has initiated discussions with the U.S. Army Corps of
Engineers Chicago District Office about the funding recently
approved for a “Determination of Federal Interest” in further study
and possible capital investment in the Corps’ Lake Michigan harbor
Infrastructure at Two Rivers.

Specifically: study and capital investment in the harbor entry
structures to mitigate storm surge and shoaling in the harbor
channel.

Corps representatives will be visiting the area in late April or May, and
will meet with City reps and harbor users to discuss this issue.
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