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9. City Manager’s Report
B. Status/Update Reports

1. Street & Utility Construction Projects — 24t Street
- Sanitary Sewer & Water Utilities are complete, including installation of mains,
laterals, and private services.
- Contractor is working on storm sewer main, and lateral installation.
- Grading and gravelling is scheduled for the week of June 28.



9. City Manager’s Report
B. Status/Update Reports
1. Street & Utility Construction Projects — 25t & Madison Streets

Contractor is working on 25t Street sanitary sewer and water main—started at
the west end of the project, at West River Street, and is working east to Forest
Avenue

Contractor will be working on sewer and water laterals the week of June 28
Work on Madison Street is not expected to commence until utility work is
finished on 25t Street — estimated to be early July



9. City Manager’s Report
B. Status/Update Reports
1. Street & Utility Construction Projects — Sewer & Water Lateral

Replacement Project
- Contractor is performing work as requested by City
- 3 service laterals have been replaced



9. City Manager’s Report
B. Status/Update Reports
2. Staffing Updates

- Police Officer recruitment period closed June 7— 26 applications were received,

and 15 interviews are being done this week.
- Applications for the Head Cook opening at Senior Center will be accepted until

the position is filled.
- Applications for the Head of Building & Grounds Maintenance at City Hall are

due July 7.



9. City Manager’s Report
B. Status/Update Reports
3. Vehicle Leasing Program with Enterprise

Of 21 vehicles ordered, 5 have been

delivered

- 1 Chevy Equinox for Meter Reader, 1
Chevy Equinox for Electric, 2 Chevy
2500’s for Parks & Rec, and 1 Chevy
2500 for Electric

One vehicle sent to Enterprise for auction

resale was estimated to sell for $6,000 and

was sold for $8,950. Proceeds will be used

against future lease payments.



9. City Manager’s Report
B. Status/Update Reports

4. New Playground Equipment Being Installed at Neshotah & Riverside Parks
- Installation Tuesday, 6/22, concrete and woodchips following installation —
Hopefully will be ready for public use by the end of the week
- Security cameras are also being installed to deter vandalism



$4000000 ~— Room Tax Revenve by Report Month

$30,000.00

$20,000.00

. .lll.lll.l.mll.ll-ll-l
$-
Jan Feb Mar Apr May Jun Jul Aug S

ep

Oct

m2018 m2019 m2020 =2021

City Council Meeting - June 21, 2021




9. City Manager’s Report
B. Status/Update Reports

6. Upcoming Event: Sundae Thursday, June 24
- 5:30-8:30: 25¢ Sundaes
- 5:30-8:00: Inflatables
- 5:30-8:00: Parks & Rec Kids Games
- 5:30-6:30: Family Entertainment by Mr. Steve
- 6:30: Ice Cream Eating Contest
- 7:00-8:00: Two Rivers Community Band
- Allin Central Park (Community House if it rains)



9. City Manager’s Report
B. Status/Update Reports
7. Upcoming Event: Beach Bash, June 25-26

Live Bands

- Friday: Depot Express & Head East

- Saturday: Road Crew, Detour, & Mt. Olive
Bean Bag & Garbage Ball Tourneys on Saturday
Water Jet Ski/Pak Show Saturday Night
Carnival rides and games both days

Drinks, food, and fun with no cover charge

All at Neshotah Beach



9. City Manager’s Report
B. Status/Update Reports
8. Upcoming Event: Cool City Classic Car
Cruise & Show, June 25-26

215t Annual Car Cruise & Show

Car Cruise Friday; Departs Manitowoc 6:00 PM
Food Trucks & Beverage Stand on Friday

4:00 to 9:00 PM

Friday Bands: Dr. Bombay 4:00-6:00 PM &
Bare Bones Blind 6:30-8:30 PM

Car Show on Saturday 10:00 AM — 4:00 PM
Food Trucks & Beverage Stand All Day



9. City Manager’s Report
B. Status/Update Reports
9. Upcoming Event: July 4 Weekend

Walsh Field

18t Annual Community Sponsored Event
3:00 pm: Family Activities, Games, &
Concessions

7:20 pm: Flag Raising Ceremony

7:25 pm: Two Rivers Community Band
8:30 pm: Sponsor Appreciation

8:50 pm: Patriotic Sing-a-long

9:30 pm/Dusk: Fireworks
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9. City Manager’s Report
C. Legislative/Intergovernmental Update
1. City Funding Assistance from American Rescue Plan Act

--City’s request was filed electronically, by Finance Director
Dave Buss, on June 10; WI Dept. of Revenue confirmed receipt

--WI1 DOR is working to distribute funds by Friday, June 25

--City of Two Rivers’ total allocation is $1,155,645; half will be paid
in 2021, halfin 2022

--Funds can be used to make up for lost revenues due to COVID;
extraordinary expenses due to COVID; or for investment in
water, sewer or broadband infrastructure. Must be spent by
end of 2024.



9. City Manager’s Report
C. Legislative/Intergovernmental Update
2. Request for Direct Appropriation,
Harbor Design Deficiency Analysis
--City Manager submitted funding
request last week, for $250,000
to fund such a study, work to be
done by the Chicago District of
the U.S. Army Corps of Engineers

(Left: 2017 Harbor Wave Study funded by City and Corps of Engineers)



9. City Manager’s Report
C. Legislative/Intergovernmental Update
3. National Marine Sanctuary Designation

Watch for an
update this week
on the status of
the proposed
Wisconsin’s

Shipwreck Coast

National Marine Left: 2014 application submitted fo NOAA by
the State of Wisconsin.  Above: March 2018

Scmc’ruary Two Rivers Rally in support of the application.



9. City Manager’s Report
C. Legislative/Intergovernmental Update
4. Tourism Joint Services Agreement with City of Manitowoc &
Manitowoc Area Visitor and Convention Bureau

--Negotiations regarding a new services agreement continue; the
City of Two Rivers Room Tax Commission meets on Thursday,
June 24 at 10:00 AM for closed session discussion on the status of
these talks and Two Rivers’ strategy going forward.
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