City of Two Rivers
COUNCIL PROCEEDINGS

Regular Meeting 

Monday, August 6, 2018 – 6:00 PM
Council Chambers – City Hall

Minutes
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August 6, 2018
6
City Council Minutes

I.
Call to Order by President Jack Powalisz at 6:00 PM.

II.
Pledge of Allegiance

III.
Roll Call by City Clerk

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Absent

	
	Jack Powalisz

	President

	Present

	
	Erin Gonnerman

	Vice-President

	Present

	

	


Also present were Jeff Dawson, Lester Library Director; Kevin Boehm, Parks and Recreation Director; Jim McDonald, Public Works Director; Scott Schneider, Fire Chief; Police Chief; Ross Blaha, Water Superintendent; Dave Buss, Finance Director; Rick Powell, EDP Supervisor; Jack Bruce, City Attorney and Greg Buckley, City Manager.
IV.
Consideration of Any Council Member Requests to Participate in This Meeting from a Remote Location

V.
Public Hearing

	A.
	Ordinance to Vacate and Remove from the Official Map a Portion of an Unpaved Alley, approximately 160' x 14', abutting Lots 8-11 and Lots 30-33, all in Block 15, Manitowoc Beach Addition, submitted by Ryan Koch (applicant) and Jim Knickelbine, Woodland Dunes Nature Center (owner)


Recommended Action:
Motion to waive reading and adopt the Ordinance
President Powalisz opened the first call, no one addressed the Council.
On the second and third calls, no one addressed the Council.  President Powalisz closed the hearing.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Bonnie Shimulunas, Councilmember
SECONDER:
John Casavant, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

VI.
Input from the Public

None.
VII.
Council Communications

Letters and other communications from citizens

Councilmember Shimulunas stated south side people do not want another low income housing development.  The City should leave the south side alone.  She questioned how many rental units were in the City already?
Councilmember Bittner suggested moving the observation tower from the Harbor Dock area, below the Blue Goose, to Picnic Hill.
Councilmember Casavant stated that a boater had to call the City to turn on the water at Harbor Park.  Paddlers Park boat launch.
Councilmember England shared two citizen comments.  One was regarding the Suettinger property about what Mr. Buckley is doing about blighted properties downtown. The other suggested adding work out stations along trails as an added attraction.
VIII.
Council Reports From Boards/Commissions/Committees

None.
IX.
City Manager's Report

A.
Invited Guests

	1.
	Frank Frosolone, Northern Divers USA, Contractor for Cleaning of Lake Michigan Raw Water Intake


Water Utility Director Ross Blaha introduced Mr. Frosolone, who reported that Northern Divers, USA has mobilized at the City's Lake Michigan water filtration plant for cleaning of the plant's intake pipe.  Raw water enters the plant by way of a 24-inch diameter, mile-long pipe that was installed in 1924.  Over the years, solids and sediments have built up in the pipe, to the point where they pose a flow restriction, and cause raw water turbidity to spike during periods of high demand.  Set-up and preparation continues this week and cleaning will take place the week of August 13.
B.
Status/Update Reports

1.
Downtown Hotel Development Project

Mr. Buckley reported the property assembly is complete.  On June 29, the developer closed on purchase of 1510 Jefferson; on July 20, the developer closed on purchase of 1514 Jefferson and City closed on purchase of the former Suettinger Hardware Store property, 1407 16th Street.  Asbestos abatement work at the former hardware store is to be completed the week of August 13; quotes for demolition work to be presented for City Council action on August 27.  Developers have chosen to affiliate with Cobblestone Hotels, whose downtown hotels in Wisconsin cities like Chippewa Fall and Menominee are of an attractive, urban design.  The City is working on proposed public funding assistance of $1 million to assist in this $6 million project; up to $750,000 from a new Tax Incremental Financing District-TID No. 12 and an application for $250,000 WEDC Community Development Incentive Grant has been filed.
2.
Adams Street and 37th Street Water Projects

Mr. Buckley reported that Advance Construction began work on Adams Street, with installation of temporary water service to homes in the project area.  The project will replace a section of the main that has experience frequent main breaks.  The 37th Street project was awarded to Advance Construction to extend and loop an existing water main to improve fire flows.
3.
27th Street Utility and Street Project

Mr. Buckley reported that Degroot Construction, contractor for the 27th Street utility and street project, plans on starting work August 20.  Update letters will go out to property owners in the area.  The project includes lining water mains, replacing lead water service laterals and defective sanitary sewer laterals, new concrete curb and asphalt paving.
4.
Memorial Drive Storm Sewer Emergency Repairs

Mr. Buckley reported the failing 4 foot diameter storm sewer main, installed in 1936, was completely replaced.  The expense is charged to the City's Storm Water Utility.
5.
Wastewater Treatment Plant Project

Mr. Buckley reported that Miron Construction began work on July 30 on the $4 million project, which includes rebuilding the plant's headworks and adding facilities for grit removal.
6.
City Hall Deck Repairs

Mr. Buckley stated that Hamann Construction is doing work to address problems with the drainage system beneath the deck on the east side of City Hall, which has caused deterioration of the concrete, both on the deck and in the garage area below.  Work includes removal of concrete surface around the deck perimeter, replacement of both barrier membrane and drainage membrane beneath those areas of the deck and installation of an additional drain to collect water that collects beneath the deck.
7.
Blue Goose and Riverfront Liquor Properties

Mr. Buckley reported the asbestos abatement at both properties will completed the week of August 13.  Quotes for demolition of the Blue Goose, Riverfront Liquor and the Suettinger Hardware building will be presented to City Council on August 27.
8.
Memorial Drive Wayside/Spirit of the Rivers Project

Mr. Buckley reported the sculptures will soon arrive from the Oregon foundry and site work continues.  City water and electric have been extended to the sculpture site.  The dedication ceremony is September 16.  City staff is working to get the survey done, in order to finalize transfer of land from the State and County.
9.
Fire Chief Retirement Plans

Mr. Buckley stated that Fire Chief Scott Schneider has announced plans to retire on January 4, 2019.  The Police and Fire Commission will meet on August 8 to discuss plans for recruitment and selection of a new Chief for the Two Rivers Fire Department.
10.
Recent Incident Involving Assault on Police Officer

Mr. Buckley reported the officer is recovering from the knife and bite wounds sustained in the July 31 attack.  The Manitowoc County Sheriff's Department and County Prosecutor's Office are handling the criminal case.
11.
City Water Rate Case

Mr. Buckley reported that the Public Service Commission of Wisconsin on August 2 gave the final approval to include the cost of an automated meter reading system to date in Two Rivers' proposed water rate increase.  This matter had been holding up final PSCW action on the rate case.  The rate increase of approximately 14 percent is expected to be approved.  

12.Lead Testing

The City Manager reported that the Water utility recently completed its first-round of 2018 lead testing, with 6 of 60 samples exceeding 15 ppb of lead.  The results meet the Federal Safe Drinking standard, which says no more that 10 percent of samples can exceed that level.  More testing will be conducted in December.
12.
Other

Mr. Buckley stated that Tuesday August 7, 2018 will be the 35 Anniversary of the National Night Out, a free community event to provide an opportunity to meet neighbors and local law enforcement and strengthen the community.   Event will be held at Washington Park.


Great Lakes Awareness Day is Sunday, August 12, 2018 to welcome the Denis Sullivan Schooner at Harbor Park.
C.
Legislative/Intergovernmental Update

1.
Mr. Buckley reported on the WI Department of Revenue Preliminary Equalized Values for 2018
2.
League of Municipalities Legislative Initiative on Dark Store Assessments and Overturning Walgreens Decision
X.
Consent Agenda

A.
Presentation of Minutes

	1.
	City Council - Regular Meeting July 16, 2018 and Special Meeting July 24, 2018


Recommended Action:
Motion to waive reading and adopt the minutes
B.
Applications and Petitions

	1.
	Applications for Operator’s Licenses – Recommended for Approval


a.
Joy A. Becker, 1912 Jackson Street, Two Rivers
b.
Devan P. Culligan, 1413 23rd Street, Two Rivers
c.
Nicole M. Kellner, 1909 14th Street, Two Rivers
d.
Rod A. LuMaye, 2311 School Street, Two Rivers
e.
Raessa R. Miller, 2504 36th Street, Two Rivers
f.
Tara A. Minarik, 410 Reed Avenue Apt. 7, Manitowoc
g.
Samantha A. Schultz, 430 East Reed Avenue Apt. 1, Manitowoc

Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
	2.
	Applications for Temporary Class "B" Retailer's Licenses - Recommended for Approval


a.
Two Rivers Historical Society d/b/a Hamilton Wood Type & Printing Museum, Hamilton Wayzgoose Conference at 1816 10th Street on Friday, November 2, 2018 from 5:00 PM to 12:00 PM and Saturday, November 3, 2018 from 5:00 PM to 12:00 PM
b.
Manitowoc County Veterans Council, Manitowoc County Veterans Benefit 10K Walk for Veterans, 500 Zlatnik Drive on Saturday, September 8, 2018 from 7:00 AM to 10:00 PM
Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
C.
Reports

	1.
	Minutes of Meetings


a.
Advisory Recreation Board, March 13, 2018
b.
Advisory Recreation Board, June 12, 2018
c.
Business and Industrial Development Committee and Community Development Authority Annual Meeting, June 26, 2018
d.
Business and Industrial Development Committee and Community Development Authority Meeting, June 26, 2018
Recommended Action:
Motion to receive and place on file
	2.
	Finance Reports


a.
Debt Service, June 2018
b.
General Fund, June 2018
c.
Lester Library, June 2018
d.
Utilities Financial Report, 2nd Quarter 2018
Recommended Action:
Motion to receive and place on file
RECOMMENDED ACTION FOR CONSENT AGENDA

Motion to approve the Consent Agenda with the various actions recommended
Councilmember Gagnon stated that he would abstain from voting on item B. 2., because he is a Two Rivers Historical Society Board Member.
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
David England, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

XI.
City Council - Formal Items

	A.
	Resolution Designating the New Eastside Bike and Pedestrian Trail as "Raider Trail"


Recommended Action:
Motion to waive reading and adopt the Resolution
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Darla LeClair, Councilmember
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

	B.
	Consideration of Request for Funding Assistance for Design Charette to Address Priority Redevelopment Sites


Recommended Action:
Council discretion

	Motion to suspend rules to allow Keith Lyons and Jeff Sachse to discuss current economic development strategy.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

Rawley Point Economic Advising - Jeff Sachse and Keith Lyons discussed the intent of their work in the community has been focused in three general areas:

1.
Citizen Engagement: Conducted extensive citizen and visitor outreach through conversation and social media engagement to identify development priorities and guiding principles
2.
Entrepreneurial Development:  Working in conjunction with Two Rivers BizStarts and Two Rivers Main Street will be hosting the first in an intended series of business idea competitions on August 2 at the Rotary Pavilion.  Intended to bring general awareness of entrepreneurial opportunity to the community. 
3.
Encouraging Investment:  Currently working on the development of a comprehensive housing analysis for the City.  The study will consider both the quality of and demand for the community's existing housing stock as well as to assess the market demand for new single and multi-family development.
They stated that Rawley Point is seeking funds to offset the estimated cost of hosting Light Up the Lakeshore Design Weekend and will continue to find external fundraising to gain sponsorship that may offset or enhance the requested funds.

Mr. Buckley identified suggested funding sources for $18,000 in City support for the design weekend:  $6,000 each from the Waterfront Plan capital fund; $6,000 from the Storm Water Utility and $6,000 from economic development funds.

	Motion to authorize and support a commitment to fund the project, not to exceed $18,000


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

	C.
	Contract with Wisconsin Department of Natural Resources Related to City Maintenance of Storm Water Outfalls Along Lake Michigan


Recommended Action:
Motion to authorize the City Manager to execute the contract on behalf of the City
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

	D.
	Implementing Agreement with Wisconsin Department of Natural Resources Related to Taking of Threatened Plant Species for Construction of Green Infrastructure Stormwater Management Facility Near North End of Neshotah Beach


Recommended Action:
Motion to authorize the City Manager to execute the agreement on behalf of the City
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

	E.
	Authorization for "Managed Public Hunting" from date of DNR Approval to August 31, 2018, to Address Canada goose Crop Damage on city Lands Leased to Randy Meyer for Cropping--Approx. 80 Acres of Undeveloped Land at Woodland Industrial Park, South of STH 310


Recommended Action:
Motion to authorize the City Manager to sign the authorization, assigning access control for up to four hunters at any one time to Randy Meyer
Concurrent with Police Department and City Attorney.
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Darla LeClair, Councilmember
SECONDER:
John Casavant, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

XII.
For Information Only

	A.
	Report on Recent Community Special Events: Coolest Coast EVP Volleyball, War on the Shore Tournament, Two Rivers Fish Derby, Brew Dash, Community Care Day and Maxwell Street Day


	B.
	Joint Review Board for TID 12 will meet on Tuesday, August 7th at 8:00 AM


	C.
	Music in the Park Series, Thursday, August 9, 2018, 6:30 PM, Highlights of the Season-Two Rivers Community Band, Central Park


	D.
	In Person Absentee Voting for August 14, 2018 Partisan Primary, through August 10, 2018 at City Hall between the hours of 8:00 AM and 4:30 PM; Friday, August 10, 8:00 AM - 5:00 PM


	E.
	Roger Street Days, Friday, August 10, 2018, 5:00-10:00 PM; Saturday, August 11, Noon-10:00 PM; Rogers Street Fishing Village


	F.
	Lakeshore Knights 28th Annual Car Show, Saturday, August 11, 2018, 8:00 AM-3:00 PM at Walsh Field


	G.
	Denis Sullivan-Great Lakes Awareness Day, Sunday, August 12, 2018, 3:00-6:00 PM, Harbor Park


	H.
	Partisan Primary Election on August 14, 2018.  Polling Hours of 7 AM - 8 PM at the four Polling Locations--Grace Congregational Church, St. Peter the Fisherman Parish Center, City Hall and Koenig School


	I.
	Lester Public Library Carnival & Brat Fry, Wednesday, August 15, 2018, 1:00-3:00 PM.  Brat fry at noon.


	J.
	City Council Regular Meeting, Monday, August 20, 2018, 6:00 PM


	K.
	City Council Work Session, Monday, August 27, 2018, 6:00 PM


	L.
	Board of Review Meeting, Wednesday, August 29, 2018 at 4:00 - 6:00 PM, Council Chambers


	M.
	City Council Regular Meeting, Tuesday, September 4, 2018 due to the Labor Day Holiday


XIII.
Closed Session

At 8:00 PM, a motion to enter into Closed Sessions, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session
--
Discuss Possible Property Purchases
--
Discuss Possible Property Sale
--
Discuss Possible City Assistance to Economic Development Projects
--
Discuss Results of Recent Environmental Testing Activity on and near City-Owned Property and Property Owned by Others; Discuss Possible Regulatory Agency Actions and Negotiations Related Thereto
And per Wisc.  19.85(1)(g), conferring with legal counsel for the governmental body who is rendering oral or written advise concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved
--
Confer with legal counsel regarding property threatened litigation
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

XIV.
Reconvene in Open Session

	At 9:10 PM, a motion to reconvene in open session to consider possible actions in follow-up to closed session discussions.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Mark Bittner, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

XV.
Adjournment

	At 9:10 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Mark Bittner, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

Kim M. Graves

City Clerk
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