City of Two Rivers
COUNCIL PROCEEDINGS

Work Session 

Thursday, March 1, 2018 – 6:00 PM
Council Chambers – City Hall

Minutes
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4
City Council Minutes

1.
Call to Order  by President Kay Koach at 6:00 PM.

2.
Roll Call

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	Jack Powalisz

	Councilmember

	Present

	
	Erin Gonnerman

	Councilmember

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Kay Koach

	President

	Present

	
	Patrick Gagnon

	Vice-President

	Present

	

	


Also present were Jim McDonald, Public Works Director; Scott Schneider, Fire Chief; Joe Collins, Police Chief; Ross Blaha, Water Superintendent; Roger Russove, Director Main Street; and Greg Buckley, City Manager.
3.
Discussion Items

	1.
	Discussion of Two Rivers Main Street Application for Special Class B Beer License for Cool City Classic Car Cruise and Show:  Friday, June 29 - Saturday, June 30 (Referred from City Council Meeting of February 19, 2018)


Roger Russove, Director Two Rivers Main Street, Steve Kanter-Shoreline Credit Union, Kevin Miller, Ed Knutson Jr., Dave Schmaling members of the Car Show Committee requested Council approval of Special Class B Beer Licenses application for the Friday night cruise and Saturday show.  They contended that the addition of beer sales on Saturday would increase exposure for the event, tourist spending and increase funding for Main Street's annual budget. 
Kevin Miller-Classic Auto Restoration Service stated if both applications are approved, he would sponsor the cast members from "Counting Cars" to be at the event and likely attract thousands of new attendees.  He further indicated that he might not sponsor this appearance without approval for Saturday beer sales.
Police Chief Collins and Lieutenant Gauthier reported concerns about maintaining a designated area for alcohol sale/consumption that is able to be enforced with a limited number of officers assigned to the event area.  They also stated that it is illegal for local taverns to allow people to leave their establishments with alcohol to go into the event area. 
Discussion took place about a contained beer garden in the park instead of the street.
No action was taken.  Council President Koach noted that this matter will be presented for Council action on March 5.  It was the consensus of Council members that the licenses should be presented for a vote as originally submitted-seeking to allow open cans of beer from the Main Street beer stand throughout the downtown area where streets are closed for the two events.
	2.
	Preliminary Discussion of Possible Ordinance Amendment Governing Mobile Food Vendors


Mr. Buckley reported that a draft Ordinance amendment is needed on Mobile Food Vendor licensing.  He added that he wishes to place such an amendment on the March 19, 2018 City Council Agenda.  Mrs. Goodchild and Councilmembers Powalisz and Casavant reported the Advisory Recreation Board discussed food vendor requirements at community events with requirements on licensing, prices and locations.  That board recommend a $250 annual fee for food vendors.
	3.
	Preliminary Discussion of Possible Ordinance Amendment to Provide for Placing Delinquent Electric Bills on the Property Tax Bill


Mr. Buckley noted that delinquent Electric bills could be placed on the property tax bill for all customers.  TRIP (Tax Refund Intercept Program) has been somewhat successful for receiving collection.  Staff will continue looking into such an ordinance, as Two Rivers is one of a small minority of communities with municipal electric that do not put delinquent balances on the tax roll.
	4.
	Discuss Final Draft of Economic Development Strategic Plan from Redevelopment Resources


Mr. Buckley gave an overview of the goals and strategies included in the Economic Development Strategic Plan, with discussion of the priority of each item.  
Economic Development Goals: I. Generate an increase in net property tax base II. Facilitate the environment for job creation III. Invest time and money in public resources.  
Community Development Goals: I. Increase residents living in Two Rivers, particularly young families II. Maximize use of natural features and assets to attract visitors and new residents III. Invest time and money in public resources.  
Economic Development Strategies: I. Identify priority redevelopment properties, identify and target blighted properties for redevelopment, repurpose old Pump House, encourage redevelopment of Hamilton property, focus on redevelopment of properties on Washington Street, engage in Industrial business attraction, facilitate and promote for tourism.  II. Spend time on business retention, facilitate business start ups.  III. Crate a TIF District for redevelopment, utilize New Market Tax Credits to support job creation and redevelopment, explore expanding telecom/internet utility to facilitate business development, consider building spec space in Industrial Park, leverage municipal utilities $ to support Economic Development.
Community Development Strategies: I.  Complete housing market analysis, engage in collaborative, friendly code enforcement, create down payment assistant program with major employers, engage newcomers to market Two River to young families, identify sites and recruit condo developers.  II.  Host a Bide and Paddle event, host a Community scavenger hunt, create seek and find activity, train "Ask Me" Ambassadors to work events, produce testimonial videos explore ideas of bus to tour ferry riders through Two Rivers.  III.  Invest in housing market analysis, invest in public access points to the rivers and Lake Michigan, market to attract resident, acquire tax delinquent properties from County on tax deed, revert CDA to Housing Authority and create RDA
Councilmember Bittner stated he would like to see the city implement these important goals and strategies. 
Mr. Buckley stated that he will work with Redevelopment Resources on the suggested changes, to create a final report to be presented for public discussion and formal Council adoption.
4.
Closed Session

At 8:15 PM, the Council considered a motion to enter into Closed Session, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session.
--
Discuss Possible City Assistance to Economic Development Projects
--
Discuss Results of Recent Environmental Testing Activity on and near City-Owned Property and Property Owned by Others; Discuss Possible Regulatory Agency Actions and Negotiations Related Thereto
--
Discuss Possible Property Purchase
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Vice-President
SECONDER:
Bonnie Shimulunas, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

5.
Reconvene in Open Session

At 8:40 PM, a motion was made to reconvene in open session.
RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Jack Powalisz, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

Consider Action in Follow-Up to Closed Session Discussion
At 8:40 PM, a motion to recommend the City Manager to offer $75,000 for the property purchase of River Front Bait and Beverage Mart, 1431 East River Street subject to Plan Commission review and recommendation, Phase I Environmental Site Assessment and City Attorney approval before April 2, 2018.
RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Vice-President
SECONDER:
David England, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

6.
Adjournment

At 8:45 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.
RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Jack Powalisz, Councilmember
SECONDER:
David England, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

Lisa Kuehn
Deputy City Clerk
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